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Background behind the Refresh

In February 2020, a joint inspection by HMIP and HMICFRS found that IOM had ‘lost its way’.
The report highlighted a lack of national strategic leadership and made recommendations in relation to 
improving clarity and consistency of the IOM cohort while still considering local needs and resources. 

As a result of this the Neighbourhood Crime Integrated Offender Management Strategy was published in 
December 2020 which is an evidence-based approach providing clarity and greater accountability for those 
responsible than has existed previously, while still enabling IOM schemes to address local needs. 

The strategy aims to bring together the strengths and expertise of partners across the criminal justice 
landscape, including policing, probation, public services,  voluntary, community and social enterprises.  

Neighbourhood crime is the focus of IOM with the aim of ensuring swifter action, and effective interventions 
which will hopefully reflect in communities being safer. The strategy incorporates a revised model for the IOM 
cohort consisting of three distinct cohorts, Fixed, Flex and Free.

The operational guidance was published in April 2021 specifically focusing on the ‘fixed’ cohort. The guidance 
is underpinned by best practice and should be considered a guide for operational IOM staff to follow. 
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Partnership Engagement  
Partnership work is integral to the 
foundations and function of supporting 
individuals within the IOM cohorts. 
These 5 agencies are currently actively 
engaged with IOM in Swansea. 

Department of 
Work and 
Pensions

Local Authority

Police

Community 
Mental Health 

Team

Dyfodol
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Any questions?


